CASE STUDY

Award-winning furniture company TDP sets sights on i
10,000 Tonnes of plastic waste being recycled into Furniture
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About the Business

TDP is a family-run business that won the King’'s Award for
Enterprise for Sustainable Development in 2023. The company
designs and manufactures sustainable, environmentally friendly
furniture from recycled plastic. TDP’s customers include schools
and care homes seeking to provide attractive and easy-clean, easy
maintenance outdoor seating areas and homeowners.

Challenges Faced

With rapid company growth, the roll-out of their My Place, My Story
digital memorial and a goal for turnover to hit £3 million by the end
of 2025, getting closer to their target for saving 10,000 tonnes of
plastic waste ending up in landfill, our oceans, and rivers. TDP
needed to streamline production and increase sustainability.
Refining these would reduce energy costs, optimise efficiency and
remove hurdles in reaching their turnover target. Challenges
identified by Growth Hub advisers included innovating product
design and improving systems integration.

While TDP’s order book was excellent, they wanted to evolve the
product design to help improve the packaging and distribution of a
heavy product. With evolving technology there was an opportunity
to look again at the weight, design and production process.

A close look into admin processes highlighted ways to increase
efficiency in the office side of the business too. TDP had planning
in place with existing CRM software, but data duplication meant the
end-to-end process required lots of manual intervention. Time was
being spent on processes that could have been automated.

info@d2n2growthhub.co.uk 0333 006 9178

P s Al hag
midlands
chamber Q“’

"?"’ﬁ@ Y

QUTDOOR FURNTURE

KEY POINTS

Support Received

- 1-2-1 Adviser support

- Digital Upscaler

- Innovate UK Business Growth
- Innovate UK Business Connect
- Made Smarter

- Accelerator

Outcome

- Access to cutting-edge
academic knowledge

- Mapping process

- Mapping process

- Digital Roadmap

- Digital Roadmap

- Funding for implementation

- Introduction of Al

- Heatmap of client base

- Marketing Apprentice
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While orders were healthy, TDP knew they needed
better insight into who their buyers were and where
they were based geographically to better serve them.
Reliance on Excel did not provide enough information
to fully understand client characteristics.

A more complex marketing strategy was needed too,
along with more specific, useful data. Previously TDP
outsourced email marketing to an external company
but was more impressed when an internal apprentice
was given that role. The apprentice could put more
attention to detail into the strategy. This led TDP to
see there was need for a longer-term solution to their
email marketing going forward.

Growth Hub Solution

Growth Hub advisers found workable ways to refine both product design and admin processes. As part
of plans to reduce production and shipping costs, TDP worked with Innovate UK Business Growth
and Innovation & Growth Specialist Neil McCluskey.

After discussions into long-term growth plans, it was decided that the Innovate UK Business Connect
programme (formerly Knowledge Transfer Partnership) would be a good option to help TDP redesign
their products, review production methods and explore future sustainability. TDP is now engaged with
the University of Derby Academic Network, which has added a pool of academic expertise into the
design process.

In helping with systems integration, the first stage was to embrace the expertise of Digital
Transformation Specialist David Dobson and Digital Upscaler for the mapping of the processes that
usually took place, looking at the order routes and how each cog in the machine joined together. This
exposed opportunities for improvement and laid the foundations for a more robust, oiled system.
Further refinement was proposed for more cohesive working, like the use of intranet and client portals
to share drawings on tablets. TDP took advantage of Made Smarter which provided funding for
implementation of the better process.

TDP continue to deploy solutions from Made Smarter and are working on completing a comprehensive
digital roadmap that can embrace all the opportunities that technology can give for the future.

TDP wanted to have a better geographic and demographic understanding of their client base and the
Accelerator Programme highlighted the chance to modernise analysis from established Excel-housed
numbers and figures to more sophisticated frameworks. One way would be to embrace Al technology.
Another would be to use “heatmaps” to get a picture of where clients are based. Being able to find
meaning behind the numbers and gain a deeper understanding of buyers and target clients will help
TDP better adapt their marketing strategy and product development.
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Andrew Bunn of the Accelerator Programme worked with TDP on supporting their idea to create ll
a Marketing Apprenticeship position in place of using externally sourced email marketing.

In addition to increasing the effectiveness and reach of email marketing, this will free time once spent
rewording email templates from a third party, knowing it’s in the hands of a dedicated in-house person.

The Impact

Embracing Growth Hub support will help remove obstacles as TDP upscale their innovative My Place,
My Story digital memorial. Engaging with Innovate UK Business Growth and Innovate UK Business
Connect allows TDP to benefit from access to cutting edge academic knowledge in the fields of
materials science, design, and production processes. This collaboration with the University of Derby
paves the way for a sustained long-term approach to innovation within TDP.

Streamlining product design will reduce energy costs; in-house apprenticeships will improve TDP’s
email marketing and more insightful customer data will benefit both design and marketing. The
combination of these approaches will help TDP reach their target by 2025.

“The insight we received from Growth Hub
advisers and input from Innovate UK
Business Growth was invaluable. It really
helped make our production more energy
efficient and sustainable, while our office
processes are streamlined. We have
exciting times ahead and the support has
given us new ways of working that we're

sure will help get us to our goals.”
Kym Barlow, Commercial Director
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If you want to find out about how the Growth Hub can help your business,
contact us using the details below.
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