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Bexons

Invitations Crackers

Sector: Printing Size: Small Location: Gedling Turnover: £900K

About the business

Ernest Bexon & Coy (Printers) Ltd, known as Bexons, began trading over 60 years
ago. It was created by Ernest Bexon, his son-in-law, Michael Morris and his brother
Geoff Morris. Itis a family-run, trade printing business, producing everything from
business cards to Bl format sheets for B2B and B2C customers.

Continued investment into modern machinery and equipment has helped the
business build a strong reputation for offering a professional service - quality
printing, that meets tight deadlines, at competitive prices.

Bexons is based in Daybrook, Nottingham and has a team of 11 people. Staff have a
wealth of experience in the printing industry with some team members having over
25 years of knowledge and expertise in the field. This longevity of service is
reflected in the team’s deep understanding of the various aspects of printing. Many
of the team have been at the business since leaving school fostering loyalty and
commitment to the business’s collective goals.
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There is also great teamwork and camaraderie among the staff which helps them
work effectively together. The skills they have gained over the years are invaluable
and enable them to tackle challenges with confidence and creativity.

Challenges faced

One major barrier to growth for Bexons has been rising energy costs. Over the last 5
years, energy prices have doubled for the printing business, significantly impacting
its profit margins. The business has had to think of new ways to reduce its electricity
consumption, become more energy efficient and reduce its carbon footprint.

Brexit has also had a big impact on the printing industry as many companies looking
to save costs have cut their marketing budgets. This in turn has affected the need for
printing requirements, reducing demand for outsourced printers.

Solution and Impact

The Accelerator project and Chamber Business Adviser, Lisa Baggott have
supported Bexons to combat some of these challenges. Accelerator is funded by
Gedling Borough Council’s share of the UK Shared Prosperity Fund (UKSPF) and
delivered by East Midlands Chamber.

Lisa has provided one-to-one advice to Director, Ryan Morris initially starting with a
business diagnostic to see where the business was and wanted to be. Bexons took
advantage of a fully funded premises energy audit which identified energy efficiency
improvements and opportunities to reduce costs.

Lisa also helped Bexons successfully apply for a £10,000 sustainability grant (80%
contribution) towards the cost of purchasing and installing solar panels. Ryan
estimates that these panels will save the business a massive £3,800 a year!

Lisa commented: “Working with Bexons has been an absolute joy! Hearing about
their history and seeing their passion for their business was truly inspiring. It’s been
fantastic to help Ryan and the team tackle some of their challenges, from reducing
energy costs to securing funding for solar panels. 'm so excited to see how these
changes help them grow, and | can’t wait to support them further on their journey.”

Bexons has also joined the East Midlands Manufacturing Network, a Chamber
initiative that includes free forum meetings where manufacturers can share best
practices and hear about business support available.
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A word from the business

“The support we received
through the whole process
has been superb. We would
like to give a special mention
to Lisa Baggott who assisted
us throughout and was
always available if we
needed help with any of the
(grant) process.”

Ryan Morris, Director

Accelerator has provided:

Impact to business:

1-to-1 Adviser Support
Funded Energy Audit
Sustainability Grant
Decarbonisation Plan

e Reduced Energy
Consumption

Cost Savings

Productivity Improvements
Reduced Carbon Footprint
Jobs Safeguarded
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