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About the business 
Debbie Bryan is an award-winning gallery, tearoom, and creative space. The 

business began in 2007 and has two venues - Nottingham Lace Market and 

Ruddington Village. 

Its galleries curate fashion, lighting, art, glass, ceramics, and jewellery designed and 

made by nationwide and international designers. It also specialises in handcrafted 

textiles, jewellery and original prints made in its design studio. It also sells selected 

Nottingham Lace gifts; historic papers, framed fabrics and haberdashery trims. 

The team of 7 also has a passion for sharing ideas and knowledge via tutored 

sessions, which they call Crafternoons, and managing an e-commerce website 

selling their products and gift experiences. 

Challenges faced 
At present, the business website, booking system, supplier portal all standalone and 

cannot be integrated. This means manually entering sales, products, and bookings 

across the systems, which costs the business time and money. So, the challenge 
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has been to move to a solution that integrates the website, booking and supplier 

portal across the business, including full connectivity of stock and sales data in-

store and online. 

Solution and impact  

In the past, the business had been supported through the Rushcliffe Digital High 

Street project and D2N2 Growth Hub. This focused on improving web analytics, 

particularly GA4 and setting up product feeds to send ecommerce data to Pinterest 

and Google Merchant Centre. 

More recently Debbie has received 1-2-1 advice from Accelerator Business Adviser, 

Insan Farooqi, funded by Nottinghamshire County Council’s Shared Prosperity Fund 

(UKSPF). They’ve been looking at ideas to elevate the way the business sells online 

and from its retail shops. The business applied for a Growth Voucher which enabled 

them to access specialist consultancy support around moving to the Shopify 

platform to help expand online bookings. They’ve been helped to optimise the Faire 

Market booking system and implement application integration to streamline 

operations. This will practically eliminate manual content and data entry of the same 

information into multiple applications. 

This work will help them create and safeguard jobs, reduce costs, increase sales and 

brand awareness. 

The business has also taken advantage of the funded Accelerator workshops on 

SEO and Developing a Profitable eCommerce Website. 

A word from the business  

 
Accelerator has provided:  

• 1-2-1 Adviser support 

• Growth Voucher 

• Funded workshops 

Impact to business: 

• Automation of process 

• Reduced labour time/ cost 

• Creation/ safeguarding of 

jobs 

“The support has been exceptional. Insan 

has helped me develop the project based 

on our expansion plans for 2024.  

We are now implementing the project 

with the technical expertise of Ian 

Lockwood and feel very optimistic about 

the outcome and the benefits it will bring 

to the business and the team.” 

Debbie Bryan, Managing Director 


