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Glamour Hair & Beauty
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Sector: Hair & Beauty Size: Micro Location: Broxtowe Turnover: £45K

About the business

Glamour Hair & Beauty is based in Beeston, Nottinghamshire and is owned by Tracy
Wealthall. Tracy provides hair and beauty services herself and through several self-
employed stylists who rent space in her salon. The business has been running since
2010.

Challenges faced

The business needed more footfall from its high street location and to not rely so
heavily on word of mouth for promotion. Tracy also wanted to grow the business,
reduce costs and improve efficiency to help boost revenue.

Support is available for SMEs in Broxtowe through the Accelerator project and Tracy
was introduced to Chamber Business Adviser, Sonny Lakhani. The Accelerator
project is delivered by East Midlands Chamber and funded by Broxtowe Borough
Council’s Shared Prosperity Fund (UKSPF).

Following a business diagnostic, they identified that the salon needed improvements
to reduce its carbon footprint, reduce costs and improve energy efficiency.
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Solution and impact

Sonny went through several options with Tracy, including the Broxtowe Energy Grant
Reduction Workshop, which she attended. Tracy said: “At the energy audit workshop,
it became clear that | needed to take proactive steps to reduce my business carbon
footprint.”

Tracy also applied and was successfully awarded an energy grant of just under
£4,000 from Broxtowe Borough Council, where the business contributed £474.

Tracy said: “The installation of the Mitsubishi air conditioning cooler/heater system
gives me confidence that we are using a product from a world-leading manufacturer,
which ensures superior energy efficiency and will result in the reduction of negative
environmental impact.

“The unit also has a series of air filters which will remove allergens, bacteria and dust,
improving the air quality for customers and staff. The double-glazed front window
was a huge benefit to improving heat retention and reducing draughts when
compared with the existing single-glazed window we had. Also, our new composite
back door improves heat retention and removes the penetration of damp issues
caused by the current door not being to standard.

“The above not only improved the condition of the business for both staff and
customers but reduces the carbon footprint as well. This will also reduce utility bills
which will enable the business to grow and re-invest further in the future.”

Tracy is now working with Sonny on further growth plans including seasonal
promotion to boost footfall.

A word from the business
Accelerator has provided:
“The support I've had has been so good and

very helpful. e 1-2-1 Adviser Support

e Workshops
Sonny was amazing and very patient with me. e Energy Grant
He came to see me and my staff at the salon

and shared some helpful information. .
Impact to business:

And, my monthly bill from Eon has gone down

by £150 since | received the grant!” * Reduced energy costs

e Reduced carbon footprint
Tracy Wealthall, Owner ° |mproved air quahty
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