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Integra Window Systems Ltd SYSTEMS LTD

Sector: Window and Doors Size: Micro Location: Mansfield Turnover: £11m

About the business

Michael Irwin started Integra Window Systems in February 2016 following a ten-year
career in the window and uPVC industry. Michael initially took up managed office
space at Mansfield Innovation Centre to grow the business which supplies high-
quality uPVC windows and aluminium bi-folding and sliding doors, primarily to trade
customers. To help develop the showroom space and allow better demonstration of
its products, in 2023 Integra made a move to the i2 building next door. They have
three employees.

Challenges faced

The last few years have been challenging and unsettling for the construction sector;
Brexit has caused many issues, particularly around supply. The cost-of-living crisis
has led to a reduction in demand in the domestic market and general turmoil in the
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world has affected the stability of the sector. However, through this time Integra has
shown impressive growth culminating in the move to its own showroom.

Their primary route to market has been by developing relationships with fitters and
building companies. Initially working on his own, Michael has grown the team to
three employees and the team are tasked with raising the profile of the business
with key customers — and inviting them to see their impressive range of products in
their new showroom.

Solution and Impact

Integra has been supported by the Accelerator Project to help deal with some of the
challenges and boost growth. The business was previously helped through the UK
Community Renewal Fund to develop a targeted marketing campaign.

Accelerator is funded by Mansfield District Council’s share of the UK Shared
Prosperity Fund (UKSPF) and is delivered by East Midlands Chamber.

Business Adviser, David Smith has provided one-to-one, personalised advice to
Michael over the last few years, including a review of the business to see where they
are now and where they want to be. Integra wanted to increase the number of
contacts it had with local tradespeople and small construction companies. This has
predominantly been won through telesales in the past.

Accelerator offers Growth Vouchers up to £2,500 to use for specialist consultancy
or training for businesses in Mansfield. David helped Michael apply for a Growth
Voucher which has enabled them to secure training from business development
consultant, Charles Barnascone specifically around improving telesales skills and
techniques. The outcome of this support has meant that the business is maintaining
order levels and has aspirations to grow over the next 12 months.

Michael commented: “Continued growth has enabled us to move to dedicated
premises to showcase the products available and in turn increase sales. The current
jobs have been safeguarded and we expect by mid-2025 we will be recruiting at
least one new member to our team.”
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A word from the business Accelerator has provided:

e 1-to-1 Adviser support

e Growth Voucher

e Specialist consultancy
training

“The support we have received from
East Midlands Chamber since 2021 has
been invaluable. The Accelerator
funding was a huge help but the
continued support from David Smith Impact to business:

was equally as important to the

. Upskilling workforce
development of the business.” P Y

[ ]
e |ncrease sales

e Safeguarding jobs
[ ]

Michael Irwin, Managing Director Job creation
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