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Renave Clinic

Sector: Human Health Size: Micro  Location: Bassetlaw Turnover: £38500

About the business

Dr Bethany Rushworth is a fully qualified dentist who decided her passion lay in
restoring not just appearances but confidence through non-surgical cosmetic and
skin treatments. She takes pride in creating natural-looking yet impactful results,
empowering her patients and helping them feel their best.

During October 2021 - February 2022 her clinic was within another salon, Dr Beth
went on to open her own clinic in March 2023. She is an employee of her own
business with a part-time receptionist at the time of her embarking on the
Accelerator Project.

Challenges faced
Dr Beth has previously sought advice from external business consultants. While they
have been encouraging and supportive, she still wanted to reach more new clients.
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She has big plans but has been frustrated with the lack of results against the
amount of effort she has putin.

Solution and impact
Dr Beth said: “My business adviser Alex Gardner helped me understand where the
blockages were in the business. She gave us a bird's eye view.

“l was looking at my business from a clinician’s point of view instead of a client’s
perspective. This helped me understand my brand voice and message, working to
be more confident and authentic and | felt it was ok to do my own thing rather than
what | thought | should be doing.

“We wanted to show what the client experiences as part of their treatments via our
social media platforms and we now have the confidence to do this our way.

‘Alex gave me some great contacts and put me in touch with relevant industry
experts and professionals. The fact it was a personal connection improved the
outcomes as the connection was immediately trusted, and so accelerated the

relationship from the get-go.”

Dr Beth continued: “We saw an immediate upturn in business. Within two weeks of
my time with Alex, my turnover was six months ahead of target and my new client
uptake was more than 25% ahead of where we planned to be. This gave me the
confidence to expand sooner than previously anticipated.

“Ive taken on larger premises to enhance the client experience as well as being able
to employ a member of staff to grow our team and give me time to focus on our
more complex treatments. | can also focus on the passive income streams available
to us as a business.

“Whilst | was initially interested in the Accelerator Project to access funding for a new
website, the advice | received helped to increase the number of bookings and our
profits, which meant we didn’t need to access funding as we were able to afford to
pay for our own website. Alex introduced me to a fabulous website developer who
has gone over and above the initial remit and we are excited for the launch.

“As a Mum of two young children, | can see a way that we can set the business up to
provide more flexibility in the long term. There will be less pressure on me to do it all.
We have a great selection of services for our clients through self-employed
practitioners offering a wide range of services.”
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A word from the business:

“l am incredibly grateful for the advice | have Accelerator has provided:
received and would recommend anyone
accessing the support available through the
Accelerator Project.

e 1-2-1 Business Advice
¢ Industry contacts

The information | received was timely as | had Impact to business:

reached a plateau. Alex’s relevant and tailored e Increase inturnover and
support enabled me to overcome the obstacles sales

and challenges | was facing in the business ¢ Move to larger premises
helping to accelerate the growth and expansion e Job creation

of the clinic.”

Dr Beth Rushworth, Owner
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